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BUSINESS ANALYSIS (DTG 2653)

QUESTION 1

a) Define business analysis.

b) Discuss THREE (3) reasons why organization employs business
analyst.

c) Explain FIVE (5) advantages of studying business analysis

QUESTION 2

a) Discuss any TWO (2) advantages of forecasting.

b) lllustrate FOUR (4) factors that are useful in understanding the nature
of an industry.

c) Demonstrate FOUR (4) types of market segmentation.
d) Discuss TWO (2) industry forces that affect the business.

QUESTION 3

a) Discuss TWO (2} types of investment risk.

b) In order to be successful in the industry, a firm need to do SWOT
analysis. lllustrate the SWOT analysis with proper example.

c¢) Demonstrate FOUR (4) types of business alliance.
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QUESTION 4

a) Demonstrate FIVE (5) types of ratio analysis

b) Discuss THREE (3} steps in financial analysis.

QUESTION &

a) llustrate FIVE (5) principles for preparing good reports

b) Explain FOUR (4} benefits of conducting a competitive analysis

End of question
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